Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

INCORPORATED
RIS

Board of Finance
Regular Meeting Minutes
September 5, 2018

Members Present: R. Lepore, A. Bisbikos, R. Tarlov, A. Migliaccio, M. Egan and N. Negron

Others Present: First Selectman A. Shilosky, BOS: J. Ford, R Coyle, and D. Mizla, CFO M. Cosgrove, BOE Superintendent
J. Burt and BOE Chair B. Bernier

1. CALL TO ORDER - Meeting called to order at 7:02 pm by Chairman Tarlov
2. ADDITIONS TO THE AGENDA - NONE

3. APPROVAL OF MINUTES: August 15, Regular Meeting - A Bisbikos asked if N Negron could make a motion
to approve minutes and then abstain. R Tarlov replied that this is acceptable. A Migliaccio motion to approve, M
Egan seconded. Approved 6-0

4. CITIZENS COMMENTS - D Mizla congratulated N Negron on her appointment to BOF
5. CORRESPONDENCE - None

6. BOARD OF EDUCATION - Brad Bernier and Jeff Burt — 2017-2018 Year End Budget Summary — | Burt and
B Bernier presented the year end numbers (unaudited) showing how they covered the 825,000 spending reduction and
explained these savings came from the hiring freeze on replacing the vacancies and deferral of other expenses. During
the fiscal year, BOE had 3 different Superintendents and that all were conservative in other spending, concerned the
Governor would repeat past actions and further reduce revenue. The unexpended funds for the year were $172,876
(0.4%) which per Town policy will be held in Assigned Fund Balance/School Capital.

J Burt then reviewed the work currently being done to develop a 10 year Technology plan which will include both a
catch up plan and then a 10 year replacement plan; a School Security Plan; and a 10 Year Capital Plan which will be
similar to the Towns. The unexpended funds currently in Assigned Fund Balance will be used along with annual
budget appropriations to fund the plans.

J Burt then commented on his initial experiences in Colchester and the unusual spirit of cooperation, communication
and understanding he has seen between the boards and between the boards and administrations.

7. TOWN —2017/2018 Year End Budget Summary - M Cosgrove presented the town year end
budget summary. Because many revenue numbers came in higher than expected the $1,800,000 state reduction was
netted to $700K minus. Our fund balance % last year was a little under 12%, based on 2017/2018 spending about
13% will show on the audit, however, that number is slightly inflated as we had a spending/hiring freeze. With a S&P
rating soon, this is a very good result. AR

8. DEPARTMENT REPORTS — 22 Meceting of the Month
a. Tax Collector
b. Finance
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9. FIRST SELECI'MAN
a. Transfer requests - None
b. First Selectman’s report - A Shilosky reported we should receive a grant for Halls Hill Road reconstruction
which will include sidewalks, bike path and crosswalks. Also grant applied for to replace the gazebo and bus
stop shelter, walkway on town green, but getting resistance from Historic Commission. Also new traffic
lights planned for next June/July for center of town.

10. OLD BUSINESS —

a. Opengov.com — implementation status update - M Cosgrove reported that moving forward although
slowly. Once she is able to sign off on the mapping of the Chart of Accounts she can better estimate a date
for completion. R Tarlov reported that Opengov has offered to send a representative out to meet with the
boards as we go live and that he had also suggest to them doing a late day meeting with department heads
with an evening meeting with the Boards. A Bisbikos asked if a public introduction could be done too.
Paramedic Program — No discussion

c. Police Overtime — status of review - M Bylone has not had time to review year, but Art felt with the new
admin person being a retired police officer, he might have ideas for managing it.

11. NEW BUSINESS
a.  2019-2020 Budget - R Tarlov asked A Shilosky if any department heads would want to meet with the Board
this fall. The budget survey was discussed with the consensus to use the same survey as this year.

12. LIAISONS’ REPORTS
e A Migliaccio reported on BOS and BOE meeting.

e M. Egan reported on Commission on Aging and upcoming 40th year celebration of 9/16.
e R Tarlov reported on Youth Services

* A Bisbikos stated that Economic Development meeting did not have a quorum.

13. CITIZENS COMMENTS - None

14. ADJOURNMENT - Motioned by A. Bisbikos, 2% by A. Mighaccio to adjourn at 8:45. Approved 6-0

Respectfully Submitted,

Rob Tarlov, Chair




